January 27

Jan. 27 thru
Feb. 10

January 29

February 5

MEETING SCHEDULE
(Board Meetings & BAC Meetings)

Regular Board Meeting

Update on Budget process and review current reductions and
recommended reductions

Spending freeze to evaluate and analyze funds that are available to address
the $1.4 million mid-year state budget cuts.

BAC—Review recommended reductions and begin dialog on “must
haves” and focusing on those reductions that are most viable or the “A”
list. Presentation of processes and impact of RIF notices.

BAC Need Final recommendations regarding personnel to the
Superintendent from BAC (7:00P.M.)

Review recommended reductions and dialog on “must haves” and
focusing on those reductions that are most viable or the “A” list.

February 2-6 Administration continues to review budget reductions and begins to

February 6

February 9

formulate recommendations.
Board Budget Workshop (5:00 P.M. — 7:00 P.M.)
Board begins reviewing the ideas and dialog from the BAC.

Administration discusses Budget reductions in and forms
recommendations.

February12—BAC  Canceled

February 17

February 19

February 19

February 24

February 26

February 27

Regular Board meeting (notice of non-reelects)

Special Board meeting — To discuss recommended budget reductions
4:00 P.M. - 6:00 P.M.

BAC

Reserved, special board meeting — Dialog and discussion regarding
recommended budget reductions

BAC

Special Board meeting tie breaking criteria &
Lay off resolutions to the Board (4:00 P.M.)
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March 5 Special Board meeting to vote on parcel tax resolution (3:00 P.M.)
March 5 BAC
March 6 Board Budget Workshop (5:00 P.M. — 7:00 P.M.)

March 11 Regularly Scheduled Board Meeting
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